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WHOSE plan is it?

What we want:

• Build more housing

• Increase home ownership

• Innovate with new housing 
models (co-housing, tiny homes)

Assembly actions:

• Incentivize more housing 
production via gap funding

• Change zoning code to 
encourage development of smaller 
units 

• Support innovative models
through pilot projects, reducing 
regulations, testing new concepts 
via changing or waiving rules



Bringing the Housing Strategic Plan to life

November 2023 Refine plan vision, 
goals. Identify most impactful actions, 

who / when / how to implement.

December 2023 Circulate draft plan 
and collaborate to prioritize 2024 

actions. Refine & adopt plan.

Big 
picture: 
Vision, 
Goals

Actions with 
most 

potential for 
big impact 

ARs, 
Action 
Lists Prior 

Actions

Stake-
holder 
ideas

Studies 
& Plans

Assembly’s 
Housing 
Strategic 

Action Plan!

2022-2023 Sort through what we 
have so far, what we’ve done 
already, in-progress actions.



STRATEGIES
Remove Barriers 
to Infill and New 

Construction

Encourage Reuse 
& Redevelopment

Develop Funding 
Streams for 

Infrastructure and 
Public Utilities 

Focus Incentives & 
Public Investment 

to Increase 
Housing Stock 

Maintain Housing 
Affordability and 

Stability

Streamline 
Municipal 
Processes



BREAKAWAYS













FOR REFERENCE



2040 Land Use Plan (2017)

• A supplement to the 2020 Comp Plan, with more specific policy direction on 

land use (areawide map) and specific actions to achieve the goals.

• Intended to achieve out the broad policy vision, with a concrete 

implementation plan.

Policy decisions that differ from 2020 Comp Plan are based on:

• Updated studies linking Anchorage’s land supply and its housing capacity.

• Updated forecasts for population growth and housing and employment needs.

• Updated or improved information about existing and anticipated uses.

• Emerging issues and public input during the 2040 LUP public involvement 

process.

• Citywide land use issues that became evident but have not been addressed by 

individual area-specific plans.



2020 Comp Plan  → 2040 Land Use Plan (2017) → Zoning Map
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