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Our housing problem is many housing problems...
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But, there are many solutions!



The Assembly can play different roles…
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What is Strategic Planning?

Strategic planning is a process:

• Defining vision for the future and the goals to achieve vision. 

• Identifying specific, measurable actions to achieve the goals. 

The product is a strategic plan:

• 3-5 year timeframe with achievable goals and actions, and 
clear measures to track progress.

• Vision, goals, actions - easy to communicate, understand, 
and give clear guidance for everyone to contribute.

Source: https://www.techtarget.com/searchcio/definition/strategic-planning

https://www.techtarget.com/searchcio/definition/strategic-planning
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VISION

The Municipality of Anchorage has 
affordable, abundant, and diverse
housing opportunities, so everyone 
who wants to live here can find a home 
that fits their needs and preferences.
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GOALS
1. Increase the supply of housing units for sale and for rent.

2. Diversify the housing market: housing types, sizes, price points, locations, 

and ownership models.

3. Increase the share of resident-occupied housing throughout the year and 

reduce the number of vacant units.

4. Reduce housing cost burdens and ensure safe, affordable, permanent 

housing for all residents. 

5. Make the Municipality a better partner in the development process. 
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